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TD Duties for Saskatchewan Triathlon Events
Updated March 2024

This list is by no means a complete list of responsibilities and duties for a Technical Delegate (TD) official and should be updated as required.

The following documents should be reviewed and referred to on a regular basis from the time of being assigned by Saskatchewan Triathlon Association Corporation) STAC – which is the governing body providing sanctioning in the province of Saskatchewan - as a TD, and until the completion and follow up of the event. These documents can and should also be reviewed and referred to by the Race Director (RD), Head Referee (HR) official, and any other officials involved in the organization of an event.
· World Triathlon - Event Organizing Manual
· Current World Triathlon Competition Rules
· Current Provincial Triathlon Competition Rules  

Technical Delegate’s Responsibilities:

Pre- Registration Opening: 
· Make contact with RD to begin a relationship. 
· Review and approve draft registration and sanctioning application (athlete age categories, event distances, age calculation date, cut off times, cancelation policy, category correctness that matches course maps and draft event schedule) with RD.
· Compile a draft event schedule to ensure events can be conducted on dates and times expected, and to consider cutoff times for bike and run segments.
· Select HR if applicable. Sometimes the TD acts at the HR as well. 
· Selects Competition Jury in consultation with LOC & PSO. 
· Ensure LOC accuracy and complete event content for registration needs on all communication channels (e.g., registration, website, emails). 
· Work with RD to finalize CCN sanctioning prior to registration opening and communicate that decision to STAC Technical Director and Executive Director (ED). 

Pre- Event: 
· Contact STAC Technical Director to determine which officials have expressed interest in taking part in the event. Follow up with those officials via email to determine any position-restrictive considerations (e.g., mobility). In conjunction with HR, assign TOs to positions. Include a reference to the TRI TO positions’ checklist document. 
· Organize regular meeting with RD and HR – relay all relevant information to the other assigned officials to keep everyone updated and on track. 
· Course and venue maps review with RD and HR. Approve when ready. 
· Finalize with RD and HR, the draft schedule, ensuring proper timing of each event. 
· Contact all officials to assign their area and review sanction documents and all event information.
· Preparation of Age Group Athlete Briefing PowerPoint with RD and schedule zoom or in-person viewing date for athletes. 
· Continue to review LOC website accuracy and complete content of event for athletes. 
· Meet with the Competition Jury and explain the procedure. 
· Monitor water quality tests at Healthy Beaches Program  (https://gis.saskatchewan.ca/portal/apps/instant/minimalist/index.html?appid=4f9cf1aab5af4938a3bf6b2e452c98ec) a month before the event and then weekly. Compare data to the World Triathlon (TRI) Water Quality requirements in section 10 of the Competition Rules, to ensure athlete safety. 
· Monitor air quality and review provincial standards. 
· Confirm timing has been booked and review timing points and results plan.
· Ensure safety and contingency plans are in place for weather, water quality, and site issues. Review these plans with all other officials.
· Review medical plan with officials and medical personal. • Confirm course layout, swim, bike and run, for each category. Pay particular attention to road closures for draft legal events and ensure proper traffic control personnel are contracted and they are aware of their requirements during the event including when to be on site, have their equipment set up, and be ready for the race start. • Review marine plan including designated boat drivers and all other volunteers for the swim. Review all swim plans and placement of volunteers and their duties during the swim. This includes start areas, warmup areas, and changing the course buoys for various distances. Review emergency extraction procedures. Review swim audit procedures. 
· Finalize event sanctioning approval (at least two weeks prior to event date). Notify STAC Technical Director and ED.
· Review TO Run Sheet created by HR. Communicate to all TOs along with guidance on clothing, arrival/departure times, site communications, etc.
· Review AG and Elite-type Athletes’ Guide content.
· Assist RD with AG Briefing.
· Conduct Elite-level Athlete Briefing.
· Attend marine volunteer briefing.
· Meet with moto driver to review bike course maps, race procedures, race schedule, and introduce the chief bike official. 
· Review run course maps. 
· Coordinate the transition area set up, including mount and dismount lines, security fencing, bike rack layout, swim, bike and run entrances and exits. 
· During Event: 
· Attending and speaking at the prerace athlete briefing to ensure athletes are aware of any changes prior to event start as well as a quick review of the main rules. 
· Start Elite-type of events with HR. May also start AG dependent on previous consultation with RD.
· Monitor all athletes, public and race vehicles. 
· Coordinate all emergency meetings in case needed and ensure procedures are followed. 
· Chair the Competition Jury and keep the minutes. 

Post Event: 
· Plan and chair TOs debrief and record all items for event improvement. 
· Complete the Triathlon Saskatchewan Technical Delegate Report within two weeks of the event and submit to Tri Sask ED.
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