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POLICY

Triathlon Saskatchewan is committed to creating an environment of equity where members are valued
and respected and feel safe when voicing opinions and engaging in board and organizational work. We
believe that diversity is essential to effective decision-making and seek to recruit board members who
reflect the diversity of our community, are motivated in service of the mission, have the leadership
competencies, and time to advance the mission and priorities of Triathlon Saskatchewan.

Candidates for board nomination or appointment will be recruited from the membership as specified
in our bylaws. The procedure below is a summary of the steps involved in nominating and recruiting
Directors. The appendices referenced in the procedure were developed in the spirit of assisting those
responsible for tasks in the nomination and recruitment process.

PROCEDURE

Tasks

Key Action Steps

Responsible Party

1. Identifying Board
recruitment needs

e Conducting a board needs assessment (See
Appendix A for an example).

e Reviewing the needs assessment results to
identify gaps in the Board and recruitment
needs to fill.

e Making recommendations to the full Board
regarding the Board recruitment needs and

gaps.

Secretary-General,
Executive
Committee, ED and
Board

2. Sharing the position
description(s)

e Share the Board position description
(Appendix B), letter of interest (Appendix
E) and board interview questions
(Appendix D) with identified member
candidates and in Tri Sask member
newsletter along with nomination form.

e Share with underrepresented Districts and
populations to fill the gap in board needs
and increase representation.

ED, Board
Members, Board

3. Reviewing
prospective
candidate

Secretary-General,
Executive
Committee, Board
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nomination
applications

Once prospective candidates have
responded to the posting or have been
nominated by a Tri-Sask member, the
Secretary-General or designate follows up
with each candidate and the members
nominating them.

The candidates are then evaluated (see
Appendix C) to generate a list of suitable
nominees to go out to the membership as
specified in our bylaws in 7.1 below.

7.1 An individual must be nominated to
the position of Director-at-large by a
member. Nominations open sixteen (16)
days prior to the AGM and close seven (7)
days prior to the AGM to accommodate
the elections from the slate of candidates.
All nominated candidates must have their
names posted on the Saskatchewan
Triathlon Association website within
twenty-four (24) hours of receipt.”

4.

Electing nominated
candidates to the
Board

The list of nominees goes out to the
membership for voting within the
timeframe specified in the bylaws in 7.4
and below.

7.4 Online balloting will open seven (7) days

prior to the AGM and shall close at noon
(Central Standard Time) on the day of the
AGM.

7.5 Should there not be sufficient candidates

to fill all of the Board vacancies by close of
nominations, the nominated candidates
shall be acclaimed to the Board and the
remaining Board vacancies can be filled by
appointment by the Board of Directors.

Secretary-General,
ED

Communicating the
results of the
nomination process

The results of the election or
appointments are announced at the AGM.

Secretary-General
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